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Umbrella Programme to Support Development of Biodiversity Finance Plans
GEF Project Implementation Report
1 July 2025 to 30 June 2026


A. BASIC INFORMATION
	Country
	Eswatini

	Name of Project Coordinator  
	Mavie THWALA

	Email Address  
	Mavie.thwala@undp.org 



B. INDICATIVE/EMERGING RESULTS OF THE PROJECT, KEY CHALLENGES, and LESSONS LEARNED

B.1 Top three Key Results of the Project 	Comment by Kamille Rosales: The purpose of this section is too have a quick overview of the overall report. Only include major highlights. Max 300 words.
Guidance: Use the following criteria for selection of key project outcome/output-level results i) results that directly contribute to project indicators; ii) results that contribute to gender equality; iii) results that contribute to capacity development or policy making; iv) result in which significant proportion of the annual budget is spent; and v)) any other result that is important for the project for that year. In selecting key results, think about what your team is most proud of achieving during the year.  Disaggregated data (sex, age, social group, etc) must be used to the extent possible when reporting on beneficiaries. Please note that this section is a summary of your key results, details should be indicated in the technical accomplishments section.

Tip: In providing results examples, please consider (i) ‘what’ was achieved; how’ it was achieved; (ii) ‘who’ it was achieved for and with; and (iii) ‘where’ it was achieved.

	1. Project Inception and Governance
The Eswatini BIOFIN project was successfully initiated on 01 October 2025 following the recruitment of the BIOFIN Project Lead/Senior Finance Specialist and Finance Specialist, marking a key milestone in establishing the project’s operational foundation. This phase focused on introducing the project to key national stakeholders, including the Ministry of Tourism and Environmental Affairs (MTEA), Ministry of Finance (MoF), and Cabinet, through targeted consultations and high-level engagements conducted in Mbabane. These engagements resulted in a Cabinet-endorsed decision designating the Ministry of Finance as the lead institution, in line with BIOFIN governance structures. However, implementation was affected by delays in convening the inaugural Steering Committee meeting due to competing priorities within the Ministry of Finance, particularly the national budget preparation process which starts in October and ends in March every year, resulting in the first meeting only being held on 17 April 2026. Within the budgeting period, the Ministry of Finance through the PS’s office expressed unwillingness to convene any meeting until the budgeting cycle is completed. During this meeting, the BIOFIN team was able to present for approval terms of reference for the SC, the work plan was tabled for approval, with parts of it being retroactive. Furthermore, an implementation plan was presented projecting how the project would be delivered and, the steering committee was able to constitute and appoint the Technical Working Group for the project. Despite these constraints, and recognizing the difficulty in reversing a Cabinet-endorsed decision, the BIOFIN team continued to advance the project’s technical components while maintaining engagement with other key institutional partners.
2. Continuity of Technical Implementation Amid Governance Constraints
While governance challenges persisted, the BIOFIN project continued to make substantive progress in advancing its analytical work. The project team, in collaboration with the UNDP Country Office and technical partners, proceeded with the Policy and Institutional Review (PIR) and preparatory work for the Biodiversity Expenditure Review (BER). A consultant was engaged to lead the PIR process, supported by technical oversight from the BIOFIN team, ensuring continued momentum despite institutional bottlenecks. At the same time, a structured approach to the BER was developed, including the drafting of a methodology designed to guide data collection and analysis, which will be validated through the BIOFIN Technical Working Group. These efforts ensured that the project remained aligned with BIOFIN methodological requirements while maintaining progress on key deliverables in Eswatini.
3. Strategic Realignment and Integration into the Green Finance Taxonomy
Emerging governance and ownership challenges, particularly the perception of BIOFIN as primarily an environmental initiative, necessitated strategic repositioning of the project to enhance institutional support and sustainability. In response, the UNDP Country Office, working closely with the BIOFIN team, initiated consultations with both the Ministry of Finance and the Ministry of Tourism and Environmental Affairs to explore integration of BIOFIN into the Eswatini Green Finance Taxonomy initiative, which is jointly implemented with the Central Bank of Eswatini. Through formal correspondence and high-level engagement, both ministries agreed to this proposition, recognizing the administrative and strategic benefits of a joint governance structure with co-chairing arrangements. This transition, taking place in Mbabane, represents a pragmatic solution to strengthen institutional coordination, reduce stakeholder burden and fatigue, and align biodiversity finance more closely with national economic and financial sector priorities. The Eswatini Green Finance Taxonomy project is coordinated by the Governor of the Central Bank and receives technical support from UNDP. Notably, its Steering Committee is co-chaired by the Ministry of Finance and the Ministry of Tourism and Environmental Affairs, mirroring a governance and oversight structure that is closely aligned with that of the BIOFIN project.

4. Transition, Launch Preparations, and Institutional Strengthening
The BIOFIN project is currently in a transition phase toward integration into the Green Finance Taxonomy framework, with preparations underway for a joint high-level launch of both initiatives, subject to Cabinet approval. It has been envisaged that the launch for both projects will possibly happen early July 2026. The proposed launch, expected to take place at a national level with high-level government representation, aims to reinforce political ownership and visibility of both initiatives. This integrated approach is expected to ease administrative pressures, particularly those previously raised by the Ministry of Finance, and ensure more effective and coordinated implementation in compliance with BIOFIN requirements. These activities are being coordinated by the UNDP Country Office in collaboration with key government stakeholders in Eswatini.
5. Policy and Institutional Review (PIR) Progress
Notwithstanding governance challenges, the BIOFIN project has made substantial progress in implementing the Policy and Institutional Review (PIR). The PIR process builds directly on the foundations laid by the Early Action Project, which was completed in the first quarter of 2026 by the Eswatini National Trust Commission (ENTC), and which provided critical lessons, baseline insights, and practical entry points for biodiversity finance analysis in the country. Leveraging these early outcomes, the PIR process, led by an engaged consultant and supported by the BIOFIN team, has resulted in the completion of the 1st draft report, which is currently under internal review at the UNDP Country Office. A national validation workshop has been scheduled in Mbabane to engage the BIOFIN Technical Working Group, government institutions, and key stakeholders in reviewing and strengthening the findings. The PIR has also successfully identified harmful subsidies within the national context, further building on insights from the Early Action Project, thereby enhancing the robustness of the analysis and strengthening the evidence base for subsequent biodiversity finance solutions.
6. BER Methodology Development and Data Collection Preparation
In parallel with the PIR, the BIOFIN team has developed a comprehensive methodology for the Biodiversity Expenditure Review (BER), drawing extensively on lessons learned from the Early Action Project, particularly in relation to challenges encountered in biodiversity expenditure data collection across institutions. The methodology is designed to strengthen data quality, enhance institutional engagement, and improve overall analytical rigor, and will be presented to the Technical Working Group for validation. Building on the Early Action Project, the BER process will not only leverage the successes achieved during that phase but will also deliberately address and mitigate the gaps and limitations identified. To accelerate implementation and address delays in the overall project timeline, a consultancy firm has been identified to support the data collection process, thereby improving efficiency and facilitating the timely completion of the BER. These preparatory activities are being coordinated at the national level in Eswatini, with active participation from government stakeholders and technical partners.
7. Capacity Constraints and Project Management
Implementation during this period has also been affected by capacity constraints following the departure of the BIOFIN Project Lead/Senior Finance Specialist at a critical stage of project execution in February 2026. This placed significant responsibility on the remaining Finance Specialist to manage coordination, stakeholder engagement, and technical delivery of the project components. Despite these challenges, the project has continued to progress through strong support from the UNDP Country Office and collaboration with national stakeholders, demonstrating resilience and commitment to delivering BIOFIN objectives in Eswatini.




B.2 Results on Gender Equality and Women’s Empowerment 
Guidance: What specific initiatives has your country implemented to ensure women’s participation/engagement in biodiversity finance activities.

Highlight concrete outcome/output results achieved or under-achieved towards gender equality and women’s empowerment in the year. Analyze what worked well and/or did not work well and why. 
	During the reporting year, the BIOFIN Policy and Institutional Review (PIR) contributed to gender equality and women’s empowerment primarily through process-oriented outcomes rather than measurable impact indicators. The PIR methodology explicitly integrated social safeguards and inclusive stakeholder engagement, ensuring that consultations included civil society, local communities, and women’s groups, thereby strengthening the recognition of equity considerations in biodiversity finance policy analysis. This represents an important foundational achievement, as it helped embed gender-sensitive perspectives into the diagnostic phase of biodiversity finance planning, particularly in areas such as subsidy reform, where distributional impacts can disproportionately affect vulnerable groups.

Gender considerations were integrated early at the analytical and stakeholder engagement stages, which helped build awareness and laid the groundwork for more inclusive policy design. This aligns with BIOFIN methodology, where upstream diagnostics are expected to inform downstream gender-responsive finance solutions. The emphasis on inclusive consultations and consensus-building also likely contributed to improved institutional buy-in and legitimacy of the findings. The PIR achieved meaningful progress in mainstreaming gender considerations at the analytical and consultative levels, but fell short in generating measurable gender equality outcomes or institutionally anchored gender-responsive finance actions during the reporting period. 



B.3 Key results achieved through Partnerships and Stakeholder Engagement Strategy
Guidance: Highlight results that the Project achieved through strategic partnership with government, other UN agencies, private sector, IFIs, Vertical Funds, foundations, etc. You may also Include progress in the inception workshop, steering committee establishment, and launch event.

	1. Strategic Partnerships and Institutional Alignment
The BIOFIN project in Eswatini has achieved important early results through strategic partnerships with key national institutions and development partners, ensuring strong alignment with national priorities and international best practice. The project has worked closely with the Ministry of Finance, Ministry of Tourism and Environmental Affairs, and the Central Bank of Eswatini, with technical support provided by UNDP. These collaborations have enabled the project to position biodiversity finance within broader national economic and financial frameworks, while also leveraging synergies with complementary initiatives such as the Eswatini Green Finance Taxonomy project. Engagements at Cabinet level, particularly through the Council of Principal Secretaries (PSs), were strategically undertaken to secure government-wide endorsement of the project. This high-level buy-in is expected to be critical during the data collection phase, where cooperation across ministries and institutions is required. Furthermore, the establishment of the Technical Working Group (TWG), which comprises a broad spectrum of stakeholders including government institutions, public enterprises, private sector actors, and non-state actors (NSAs), has strengthened inclusivity and ensured that the project benefits from diverse expertise and perspectives across the biodiversity and finance landscape in Eswatini.
2. Inception Phase and Stakeholder Engagement
Significant progress was achieved during the project inception phase through the successful establishment of the BIOFIN programme and its introduction to key stakeholders. Following the recruitment of core technical personnel, the project was formally presented to the Ministry of Tourism and Environmental Affairs, the Ministry of Finance, and subsequently to Cabinet through a series of consultations and high-level engagements conducted in Mbabane. These engagements were critical in building awareness, securing political buy-in, and clarifying institutional roles. As a result of this process, Cabinet endorsed the designation of the Ministry of Finance as the lead institution, marking an important milestone in anchoring the project within the government system and ensuring alignment with national planning and budgeting processes.
3. Steering Committee Establishment and Governance Progress
Progress was also made in establishing the governance structures necessary for effective oversight of the BIOFIN project. Despite initial delays due to competing national priorities, particularly the national budget preparation cycle, the inaugural Steering Committee meeting was successfully convened on 17 April 2026 under the leadership of the Ministry of Finance. This marked a critical step in operationalizing project governance and providing a formal platform for strategic guidance and decision-making. The Steering Committee structure, which brings together key government institutions and partners, has provided a basis for strengthening inter-ministerial coordination and ensuring that BIOFIN implementation remains aligned with national priorities, even as the project navigates evolving governance arrangements.
4. Integration with the Green Finance Taxonomy and Strategic Positioning
A key result achieved during this reporting period was the strategic repositioning of BIOFIN through its integration into the Eswatini Green Finance Taxonomy initiative. This process was driven by close collaboration between the UNDP Country Office, the BIOFIN team, and government stakeholders particularly the Governor of the Central Bank of Eswatini, and was informed by practical considerations related to institutional ownership and implementation efficiency, especially after low implementation and oversight traction was observed within the designated leading Ministry. The Green Finance Taxonomy project, coordinated by the Central Bank of Eswatini and supported by UNDP, features a Steering Committee co-chaired by the Ministry of Finance and the Ministry of Tourism and Environmental Affairs, closely mirroring BIOFIN’s intended governance structure. Through formal consultations and correspondence, both ministries endorsed the integration, recognizing its potential to strengthen coordination, reduce administrative burden, and reinforce the positioning of biodiversity finance within the national financial architecture. This represents a significant step toward ensuring sustainability and scalability of BIOFIN outcomes.
5. Launch Preparations and Visibility
Preparations are currently underway for the official launch of the BIOFIN project alongside the Green Finance Taxonomy initiative, representing an important milestone in enhancing the visibility and political profile of biodiversity finance in Eswatini. A formal request has been submitted to Cabinet proposing a joint high-level launch, with anticipated participation from senior government leadership and key stakeholders. This dual-launch approach is designed to reinforce the strategic linkage between biodiversity finance and sustainable finance more broadly, while ensuring that both initiatives are presented in a complementary and mutually reinforcing manner. The planned launch is expected to further consolidate stakeholder commitment, strengthen public and institutional awareness, and provide a platform for mobilizing additional partnerships, including with development partners, financial institutions, and the private sector.




B.4 Indicative/Emerging results of the project and lessons learned. Identify and provide a short description of key and initial finance solutions identified based on your current progress.
	1. Emerging Finance Solutions: Overview
The Policy and Institutional Review (PIR), complemented by ongoing BIOFIN implementation, has identified a coherent portfolio of initial biodiversity finance solutions that directly respond to structural challenges within Eswatini’s enabling environment, including fragmented financing systems, harmful incentives, and weak expenditure tracking. 
These emerging solutions are structured around three complementary pillars. First, they aim to mobilise new and diversified financial resources from domestic and international sources, reducing reliance on fragmented, donor-driven funding. Second, they focus on redirecting existing financial flows, particularly harmful subsidies, toward biodiversity-positive investments, especially in high-impact sectors such as agriculture and water. Third, they seek to strengthen existing financing mechanisms and institutional platforms, including environmental funds and public finance systems, to improve efficiency, coordination, and accountability. 
Importantly, these solutions are grounded in evidence from stakeholder consultations, policy analysis, and practical insights from the Early Action Project, ensuring they reflect real implementation constraints such as data gaps and coordination challenges. As a result, they follow a learning-by-doing approach, combining short-term, feasible interventions, such as improved budget tracking and leveraging existing systems—with longer-term reforms, including new legal frameworks for instruments like PES and biodiversity offsets. 
Overall, this portfolio reflects a shift from fragmented, project-based financing toward a more integrated, systemic, and policy-driven approach, designed to be both implementable under current conditions and scalable through future reforms.
2. Fiscal and Incentive-Based Solutions
A key set of solutions centres on fiscal reform and incentive restructuring, particularly in response to the identification of harmful subsidies. The PIR highlights the opportunity to redirect agricultural, water, and energy-related subsidies toward biodiversity-positive practices such as agroecology, restoration, and sustainable land management. Complementary to this is the introduction of new fiscal instruments, including biodiversity levies on high-impact sectors and tiered water abstraction charges, which would generate dedicated revenue streams for ecosystem conservation. These solutions build on existing public finance flows and are considered high-impact due to their systemic influence on economic behaviour. 
3. Environmental Funds and Public Finance Strengthening
Another prominent solution is the strengthening and transformation of existing environmental financing mechanisms, particularly the National Environment Fund (NEF). The PIR identifies the opportunity to expand and capitalise the NEF as a central vehicle for biodiversity finance, including through ring-fenced windows for ecosystem conservation and access to international climate and biodiversity funds. In parallel, the introduction of green budget tagging is highlighted as a foundational reform to improve visibility, tracking, and strategic allocation of biodiversity-related expenditure across government systems. 
4. Market-Based and Innovative Finance Mechanisms
The PIR also identifies several market-based and innovative finance solutions that represent medium-term opportunities but are already conceptually advanced. These include the development of Payment for Ecosystem Services (PES) schemes, particularly in watershed and restoration areas, as well as biodiversity offsets and compliance-based financing mechanisms linked to Environmental Impact Assessment (EIA) processes. Additionally, emerging opportunities in green finance, such as green bonds, sustainable lending, and biodiversity-linked investment frameworks, are being explored, particularly in collaboration with financial sector actors and through alignment with the Green Finance Taxonomy initiative. 
5. Nature-Based Enterprise and Private Sector Financing
The tourism and land-use sectors present significant opportunities for nature-based revenue generation and private sector engagement. The PIR highlights the potential to scale protected area revenues (e.g., entry fees, concessions), community-based conservation enterprises, and private reserve financing models. Furthermore, the introduction of tax incentives for private landowners and companies undertaking conservation or restoration activities is identified as a practical mechanism to unlock private investment in biodiversity. 
6. Spatially Targeted and Blended Finance Approaches
A key innovation emerging from the PIR is the concept of spatial targeting, which simply means ensuring that biodiversity finance is directed to the most important locations, rather than being spread evenly across the country. Using the Spatial Prioritization Framework (SPF), the project identifies specific high-value areas, such as Core Biodiversity Areas, Priority Action Landscapes, and critical water and wetland systems, where conservation and restoration efforts will have the greatest impact. 
In simple terms, this approach helps answer the question: where should we invest to get the best results for biodiversity? By focusing investments in these priority areas, BIOFIN ensures that limited resources are used more effectively, leading to clear, measurable outcomes, such as improved ecosystem health, restored landscapes, or better-protected habitats. 
This targeted approach also makes it easier to design stronger financing solutions, including blended finance models that combine public funding, private investment, and donor support. Because the investments are geographically focused and backed by evidence, it becomes easier to demonstrate impact and track results. This, in turn, increases confidence among donors and partners, making them more likely to co-finance activities or support results-based investments, where funding is tied to actual environmental outcomes rather than general activities. 
Overall, spatial targeting transforms biodiversity finance from a broad and scattered effort into a focused, strategic, and impact-driven approach, ensuring that financial resources are aligned with national ecological priorities and deliver tangible results on the ground.
7. Key Lessons Learned for Finance Solution Design
Several important lessons have emerged from the PIR and early implementation phase. First, biodiversity finance solutions must address both resource mobilisation and incentive reform simultaneously, as raising new finance alone is insufficient without correcting underlying market distortions. Second, institutional ownership and coordination, particularly involving the Ministry of Finance, are critical for successful implementation. Third, legal and regulatory gaps remain a major constraint, especially for instruments such as PES, biodiversity offsets, and sustainable finance frameworks, necessitating parallel policy reform. Finally, the importance of building on existing systems and early action experiences, rather than creating entirely new mechanisms, has been reinforced as a pragmatic and effective approach in the Eswatini context. 



B.5 Implementation progress. 
5.1 Key Challenges and Enabling conditions in project implementation
	Question
	Select all the applies
	Please provide additional information on key challenges, delays and enabling factors with outputs/activities during the reporting period.  If there were no delays, please indicate 'not applicable'.

	Has the project experienced any procurement challenges during the reporting period, which may risk the completion of any critical activity within the approved project duration?
	☐ Delays in the planned initiation of key procurement processes 
☐ Capacity gaps to develop technical requirements (TORs/specifications) 
☐ Procurement capacity gaps 
☒ None or very limited market response to tenders issued, evaluation delays, rejections/delays on reviews by procurement oversight committees, 
☐ Protests/complaints logged by bidders 
☐ Incapacity of contractors to deliver on contractual terms 
☐ Weak contract management 
☐ Weak operational and/or maintenance plans developed 
☐ Intellectual property rights issues 
☐ Others, please specify:
	While attempting to recruit a firm to support the data collection process, the initial call for proposals did not receive any responses from local firms after a two-week period. As a result, the call had to be extended, and follow-up outreach was undertaken through direct engagement with local firms to encourage participation. Feedback from these firms indicated that the application system was perceived as complex and not user-friendly, which may have contributed to the low response rate.


	Have you experienced any challenges in the implementation of the project's components and activities in compliance with the project's approved implementation/work plan? 
	☐Lack of support from the Ministry of Environment (MoE) 
☒Lack of support from the Ministry of Finance (MoF) 
☒Insufficient human resources, high staff turnover, or lack of expertise in biodiversity finance 
☐Weak information systems or a lack of disaggregated financial and biodiversity data 
☐Fragmented collaboration among government agencies, civil society, and the private sector 
☐Limited uptake of recommendations 
☐Capacity building 
☐Others, please specify 
	he reluctance of the Ministry of Finance to actively support the BIOFIN project, despite a formal decision by the Council of Principal Secretaries designating the Ministry as the lead institution, has significantly constrained implementation and resulted in notable delays. In particular, the Ministry’s limited engagement, including delays in convening Steering Committee meetings, has weakened coordination and slowed key decision-making processes. These governance challenges have been further exacerbated by the sudden departure of the BIOFIN Project Lead/Senior Finance Specialist, leaving the incumbent Finance Specialist to manage the project single-handedly. This situation has placed considerable strain on project execution, affecting both stakeholder engagement and timely delivery of core outputs.


	Are there any enabling factors that helped you achieve your outputs that you want to highlight?  
	☐Elevated political will and recognition of the national biodiversity agenda  
☐Elevated political will and recognition of the global biodiversity agenda 
☒Leadership from MoE to work on biodiversity finance 
☐Leadership from MoF to work on biodiversity finance 
☒Effective technical support received from Global Technical Teams (BIOFIN Technical Advisers)
☐Others, please specify 
	Key enabling factors have played an important role in sustaining progress and enabling the achievement of outputs despite governance and capacity challenges. Notably, strong leadership and technical commitment from the Ministry of Tourism and Environmental Affairs (MTEA) has been critical in advancing the biodiversity finance agenda, particularly in ensuring continuity of technical work such as the PIR and early preparatory activities for the BER. This leadership has helped maintain momentum and provided a clear policy anchor for the project at a time when broader institutional ownership remained constrained. In addition, the project has benefited significantly from effective technical support from the global BIOFIN team, including Technical Advisers, as well as ongoing guidance and operational support from the UNDP Country Office. These support structures have strengthened the quality of analytical outputs, ensured alignment with the BIOFIN methodology, and provided critical backstopping during periods of limited in-country capacity, thereby enabling the project to continue progressing despite structural and operational challenges.


	If your country faced challenges in ensuring meaningful participation and engagement of diverse stakeholders (e.g. civil society, private sector, Indigenous Peoples, local communities, women’s groups, youth) in the project, please select which:
	☐Lack of established mechanisms or platforms for stakeholder participation  
☐Limited capacity of key stakeholders to effectively engage  
☐Inadequate financial resources for stakeholder engagement processes  
☐Inadequate human resources for stakeholder engagement processes  
☐Difficulty securing high-level political support and cross-sectoral leadership  
☒Legal, institutional, or cultural barriers to engagement of certain groups  
☐Unable to determine the primary challenge at this stage  
☐Physical accessibility constrains in accessing stakeholder groups  
☐Language constraints  
☐Other - please specify  
	One of the key challenges in n ensuring meaningful participation and engagement of diverse stakeholders, has been the difficulty in securing high-level political support and cross-sectoral leadership, especially from the Ministry of Finance. As the central institution responsible for resource allocation and fiscal decision-making, the limited engagement of the Ministry of Finance has constrained the ability to effectively convene and sustain multi-stakeholder platforms. This has, in turn, affected participation from non-environmental sectors, as many stakeholders tend to align their engagement with the level of political commitment and leadership demonstrated at the highest level of government. Without consistent leadership and endorsement from key economic institutions, it has been challenging to foster strong cross-sectoral ownership, limit fragmentation, and ensure that stakeholders beyond the environmental sector remain actively involved in the BIOFIN process. This is why the project has had to pivot into a different direction form an government oversight point view after carefully analysing the political economy. The project has also experienced challenges in engaging Big Game Parks (BGP), a key stakeholder managing a significant portion of Eswatini’s national conservation areas. Engagement has been limited, with participation often occurring only in response to high-level directives, such as those issued by the King. This has constrained consistent collaboration and information sharing. Given BGP’s central role in managing protected areas and biodiversity assets, limited engagement poses a significant risk to the project, particularly in obtaining accurate and comprehensive biodiversity data. Without their active cooperation, the ability to generate a robust evidence base for analysis and inform biodiversity finance solutions is considerably weakened.





b.5.2. Risk Management. Please include specific measures to manage the project's implementation delay and challenges.
	Click or tap here to enter text.


C. TECHNICAL ACCOMPLISHMENTS. Status of Output Indicators.

1. Project Outcome Indicators
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Total Result
1 July 2025 to 30 June 2026
	Cumulative
(2024 + 2025 + 2026 + 2027)

	 Project Outcome

	Number of direct beneficiaries disaggregated by gender (including national workshops, webinars and MOOCs)
	2023

	0

	 400 people per country; 100 women and 100 men

	400 people per country; 200 women and 200 men
	400 people per country; 200 women and 200 men
	N/a
	N/a



Output 1: National biodiversity finance policy and institutional reviews 
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Current Report Status
	Short summary of key findings
(max 500 words)

	Output 1.1:
National biodiversity finance policy and institutional reviews 
	Biodiversity-related policy and institutional framework analyses completed
	2023
	0
	1 draft report
	1 completed report
	
	In Progress WITH Draft	Through the PIR, we were able to identify 4 existing finance mechanisms.  

	Output 1.2:
National biodiversity finance policy and institutional reviews 
	Report on nature-positive and nature-harmful subsidies completed
	2023
	0
	1 draft report
	1 completed report
	
	In Progress WITH Draft	A total  of 17 harmful subsidies were identified in the PIR

	Links to Evidence (Link to completed and draft reports)
Upload document in the GEF SharePoint Folder: Policy and Institutional Review Reports
Rename your file to: PIR_Eswatini
	



Output 2: National biodiversity expenditure reviews conducted across all relevant sectors 
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Current Report Status
	Short summary of key findings
(max 500 words)

	Output 2: National biodiversity expenditure reviews conducted across all relevant sectors 
	Report on national biodiversity expenditures completed
	2023
	0
	1 draft report
	1 completed report
	
	In Progress WITHOUT Draft	The BER process has not quite begun, however preparations are advance pending endorsement of the methodology and designed collection tools in the upcoming TWG meeting . 

	Links to Evidence (Link to completed and draft reports)
Upload document in the GEF SharePoint Folder: Biodiversity Expenditure Reports
Rename your file to: N/a
	



Output 3: National assessment of financing needs required to achieve Global Biodiversity Framework targets
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Current Report Status
	Short summary of key findings
(max 500 words)

	Output 3: National assessment of financing needs required to achieve Global Biodiversity Framework targets
	report on national financial needs assessment for biodiversity completed
	2023
	0
	1 draft report
	1 draft report
	1 completed report
	Not Started	The needs assessment report process has not commenced yet. 

	Links to Evidence (Link to completed and draft reports)
Upload document in the GEF SharePoint Folder: Finance Needs Assessment Reports
Rename your file to: N/a
	








Output 4: Development of National Biodiversity Finance Plans 
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Current Report Status
	Short summary of key findings
(max 500 words)

	Output 4: Development of National Biodiversity Finance Plans 
	National biodiversity finance plans completed
	2023
	0
	0
	1 draft report
	1 completed report
	Not Started	Click or tap here to enter text.

	Links to Evidence (Link to completed and draft reports)
Upload document in the GEF SharePoint Folder: Biodiversity Finance Plans
Rename your file to: N/a
	



Output 5: Global Knowledge and Technical Assistance Platform
	Component 
	Project Output Indicator
	Baseline
	Targets based on PRODOC
	Results

	
	
	Year
	Value
	2025
	2026
	2027
	Total Result
1 July 2025 to 30 June 2026
	Cumulative
(2024 + 2025 + 2026 + 2027)

	Output 5: Global Knowledge and Technical Assistance Platform
	Number of women accessing/ participating in technical support
	2023
	0
	At least 200 women per country accessing technical support and capacity building activities
	At least 200 women per country accessing technical support and capacity building activities
	At least 100 women per country accessing technical support and capacity building activities
	N/a
	N/a

	Links to Evidence (Attendance Sheets for consultations, zoom registrations for webinars, etc.)
Upload document in the GEF SharePoint Folder: Other Country Evidence
Rename your file to: N/a
	





D. RISK LOG UPDATE (UPLOAD IN QUANTUM: PROJECT TAB > PROJECT RESULTS AND CLOSURE TAB > SELECT PROJECT > CLICK PROJECT RISK)
After you update the project risk in Quantum, please go to Projects Risk Dashboard - Power BI | C. Project Risk Treatment Tab and download your updated risk matrix and upload here. Rename your file to COUNTRY NAME_Risk Log Update

E. GRIEVANCE REDRESS MECHANISM
	Did the project receive any complaints during the reporting period?
	 ☐   Yes             ☒   No             





If your answer to the above question is yes, please download the GRM Log Sheet and upload hre: GRM Log.

F. INFORMATION, COMMUNICATION, EDUCATION, AND KNOWLEDGE MANAGEMENT (Add more rows if applicable)

	IEC/Knowledge Product Produced
	Type
	Date Published/Produced
	Target audience
	Link
Upload IEC materials here CEPA AND KM

	BIOFIN Implementation Strategy 
	Other
	10/14/2025	UNDP CO Management Team, Ministry of Tourism and Environment and Ministry of Finance 
	BIOFIN_Implementation_Strategy_Eswatini.docx


	PIR Inception Report 
	Other 
	10/20/2025	BIOFIN Project Team and CO
	Inception Report for BIOFIN Policy and Institutional Review_V3.pdf


	BIOFIN Introduction Ppt  
	Other
	10/6/2025	UNDP CO Management Team, Ministry of Tourism and Environment, Ministry of Finance and Steering Committee
	BioFIN_Ppt_Mavie_2.pptx


	BER Implementation Strategy 
	Other
	3/2/2026	BIOFIN Technical Working Group 
	BER_Acceleration_Strategy_Eswatini.docx



	Was the project cited/quoted/featured in media reports/articles?
If yes, please provide link to article/video below.
	 ☐   Yes             ☐   No             






Communications and Visibility. List of news articles and other social media posts related to the project. (Add more rows if applicable)
	Description
	Link

	N/a 
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